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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
of The San Diego River Park Foundation

Opinion

We have audited the accompanying financial statements of The San Diego River Park Foundation (a nonprofit
organization), which comprise the statement of financial position as of December 31, 2024, and the related
statements of activities, functional expenses, and cash flows for the year then ended, and the related notes to the
financial statements,

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of The San Diego River Park Foundation as of December 31 , 2024, and the changes in net assets and its
cash flows for the year then ended in accordance with accounting principles generally accepted in the United
States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Financial Statements section of our report. We are required to be independent of The San Diego
River Park Foundation and to meet our other ethical responsibilities in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or EITOor.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about The San Diego River Park Foundation's ability to
continue as a going concern within one year after the date that the financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with generally accepted auditing standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the Judgment made by a reasonable user based on the
financial statements.
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In performing an audit in accordance with generally accepted auditing standards, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of The San Diego River Park Foundation's internal control. Accordingly, no such opinion is
expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about The San Diego River Park Foundation's ability to continue as a going concern for
a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters that
we identified during the audit.

Report on Summarized Comparative Information

We have previously audited The San Diego River Park Foundation’s 2023 financial statements, and we
expressed an unmodified audit opinion on those audited financial statements in our report dated May 10, 2024. In
our opinion, the summarized comparative information presented herein as of and for the year ended December
31,2023, is consistent, in all material respects, with audited financial statements from which it has been derived.

August 13, 2025 Munger & Company, CPAs



THE SAN DIEGO RIVER PARK FOUNDATION
STATEMENT OF FINANCIAL POSITION
December 31, 2024
(With Summarized Comparative Totals for December 31, 2023)

2024 2023
ASSETS
ASSETS:
Cash $ 3,575,596 § 2,427,638
Grants receivable 294,454 220,388
Promises to give, net of discount 120,747 314,044
Deposits and prepaid expenses 18,263 18,888
Inventory 9,472 9,472
Investments 199,105 81,685
Endowment funds 208,891 199,174
Operating lease right of use assets 53,157 115,979
Property 19,803,602 19,688,662
Construction in Progress 7,735,824 4,697,753
Furniture and equipment 97,118 99,925
Less: accumulated depreciation (95,505) (94,377)
TOTAL ASSETS $ 32,020,724 27,779,231
LIABILITIES AND NET ASSETS
LIABILITIES:
Accounts payable and accrued liabilities $ 802,877 % 560,127
Retention Payable 306,308 56,636
Deferred Revenue 14,716 -
Operating lease liability - office 54,267 115,410
Operating lease liability - equipment 4,748 6,427
Notes payable 1,936,662 800,000
Total Liabilities 3,119,578 1,538,600
NET ASSETS:
Without donor restrictions
Undesignated 27,618,591 24,690,230
With donor restrictions
Perpetual in nature 150,520 150,520
Purpose restrictions 1,132,035 1,399,881
1,282,555 1,550,401
Total Net Assets 28,901,146 26,240,631
TOTAL LIABILITIES AND NET ASSETS $ 32,020,724 $ 27,779,231

The Accompanying Notes are an Integral Part of the Financial Statements
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REVENUES AND SUPPORT:
Grants and Contributions
In-kind contributions
Contracts and service fees
Investment Income
Other
Net assets released from restrictions -
Program restictions
Total Revenues and Support

EXPENSES:
Program Services:
Healthy River Healthy Community
Watershed Stewardship
Youth Nature Education
Planning and Policy
Grant Park
Community Engagement

Total Program Services

Supporting Services:
Management and General
Fundraising

Total Supporting Services

Total Expenses
Change in Net Assets
Net Assets - Beginning of Year

Net Assets - End of Year

The San Diego River Park Foundation

STATEMENT OF ACTIVITIES

For the Year Ended December 31, 2024
(With Summarized Comparative Totals for the Year Ended December 31, 2023)

Without Donor  With Donor 2023

Resrictions Restrictions Total Total
$ 2,723,888 $ 1,183,666 $ 3,907,554 2,389,810
12,069 12,069 370,781
121,308 121,308 244,005
66,098 66,098 24,592
20,351 20,351 -
1,451,512 (1,451,512) - -
4,395,226 (267,846) 4,127,380 3,029,188
192,945 192,945 146,358
316,558 316,558 313,280
137,143 137,143 99,579
61,654 61,654 62,969
187,044 187,044 128,038
162,794 162,794 224,503
1,058,138 - 1,058,138 974,727
176,627 176,627 186,361
232,100 232,100 208,590
408,727 - 408,727 394,951
1,466,865 - 1,466,865 1,369,678
2,928,361 (267,846) 2,660,515 1,659,510
24,690,230 1,550,401 26,240,631 24,581,121

$ 27,618,591 $

1,282,555 $§ 28,901,146 $ 26,240,631

The Accompanying Notes are an Integral Part of the Financial Statements
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The San Diego River Park Foundation
STATEMENT OF CASH FLOWS
For the Year Ended December 31, 2024
(With Summarized Comparative Totals for the Year Ended December 3 1,2024)

CASH FLOWS FROM OPERATING ACTIVITIES: 2024 2023
Change in Net Assets $ 2,660,515 $ 1,659,510

Adjustments to reconcile change in net assets to net cash
provided by operating activities:

Depreciation 3,936 3,937
Contribution to San Diego Foundation Investment - (4,000)
Donated Land - (350,000)
Realized and unrealized (gains)/losses on endowment fund 23,300 (14,865)
(Increase) decrease in:
Grants receivable (74,066) (83,330)
Promises to give 193,297 (130,280)
Deposits and prepaid expenses 625 (6,879)
Increase (decrease) in:
Accounts payable and accrued liabilities 242751 251,012
Retention Payable 249,672 (117,206)
Deferred Revenue 14,716 -
Operating Right Use Assets and Liabilities, net (1,679) (1,797)
Net cash provided by operating activities 3,313,066 1,206,102
CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of property (113,263) (20,063)
Purchases of contruction in progress (3,038,071) (855,651)
Purchase of investments (151,798) (42,821)
Sales of investments 1,361 1,984
Net cash (used in) investing activities (3,301,771) (916,551)
CASH FLOWS FROM FINANCING ACTIVITIES:
Borrowings on note payable 1,236,662 400,000
Principle payments on notes payable (100,000) (66,000)
Net cash provided by financing activities 1,136,662 334,000
Net Change in Cash 1,147,957 623,551
Cash at Beginning of Year 2,427,638 1,804,087
Cash at End of Year § 3575596 $ 2,427,638

Supplemental Information:
Cash paid for interest $ 75,480 $ 21,083

The Accompanying Notes are an Integral Part of the Financial Statements
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THE SAN DIEGO RIVER PARK FOUNDATION
Notes to Financial Statements
Year Ended December 31, 2024

Note 1. Organization:

The San Diego River Park Foundation (TSDRPF) is a nonprofit public benefit corporation incorporated in
2001. The mission of TSDRPF is dedicated to fostering stewardship and appreciation of the region’s
namesake waterway. In order to protect and enhance the San Diego River as a place for recreation, habitat,
and nature discovery, TSDRPF is dedicated to engaging people to be stewards of the River and working
towards the vision of a 52-mile, river-long system of parks, open spaces, and community places.

Healthy River Healthy Community: This program works toward a healthy, pollution-free river through an
integrated approach of data collection, collaboration and action. This program has received national
recognition for this innovative approach that removed more than 100 tons of trash and refuse from the river
during the year. In 2024, the program focused a great deal of effort to be part of the solution to address the
growing challenge of homelessness in the riverbed. The data collected is shared with numerous public
agencies and social service providers so that people living in the riverbed receive resources for a pathway to
a better quality of life.

Watershed Stewardship: This program includes our efforts to restore and care for portions of the river
through a comprehensive strategy. Program efforts include conducting research and partnering with others to
gain a better understanding of the river’s ecosystem and guide future projects. This program also includes
managing more than 2,600 acres of open space and providing opportunities for people to enjoy and explore
this beautiful landscape.

Youth Nature Education: The key to the future of the San Diego River and associated ecosystems are
fostering nature connections through education. A variety of approaches are used with a focus on
overcoming barriers for kids to the lifelong benefits of a strong nature connection. Utilizing STEM-based
and hands-on activities, this program bridges this nature divide for thousands of youth.

Planning and Policy: This program works to advance the vision of a 52 mile long regional park and trail
system, acquires and conserves threatened open spaces, collaborates with public agencies and other partners
to advance and advocate for key policy initiatives to improve the health and viability of the river's ecoregion,
and participates in community discussions to increase equity of access to nature.

Community Engagement: A signature program which strives to celebrate the San Diego River as a natural,
cultural and recreational treasure, promotes equity of access to nature, and advances stewardship of the San
Diego River by organizing more than 300 volunteer service projects annually. This program involves
sharing information about this amazing resource, and hosting the annual San Diego River Days celebration
and other events, maintaining public gardens, engaging academic interns and mobilizing volunteers for
many other activities.

Grant Park: Grant Park is a program that includes construction of 17 acre nature learning and appreciation
facility. Construction costs for the project have been capitalized. Phase two of construction is scheduled to
be completed in 2025.

Note 2. Significant Accounting Policies:
Basis of Accounting
The financial statements are presented on the accrual basis of accounting, in accordance with accounting
principles generally accepted in the United States of America.
7




THE SAN DIEGO RIVER PARK FOUNDATION
Notes to Financial Statements
Year Ended December 31, 2024

Note 2. Significant Accounting Policies (continued):

Cash and Cash Equivalents

All cash and highly liquid financial instruments with original maturities of three months or less, which are
neither held for nor restricted by donors for long-term purposes, are considered to be cash and cash
equivalents. Cash and highly liquid financial instruments restricted to building projects, endowments that are
perpetual in nature, or other long-term purposes are excluded from this definition. There were no cash
equivalents as of December 31, 2024, and 2023.

Receivables and Credit Policies

Accounts receivable consists primarily of amounts due from funders.

Effective January 1, 2023, management adopted the provisions of FASB ASC Topic 326, Financial
Instruments—Credit Losses: Measurement of Credit Losses on Financial Instruments (ASU 2016-13)—This
update establishes the current expected credit loss (CECL) model established by ASU 2016-13, which
requires the immediate recognition of estimated expected credit losses over the life of a financial
instrument, including trade receivables, net investments in leases (for lessors with sales-type or direct
financing leases), and certain off-balance sheet credit exposures. The estimate of expected credit losses
considers historical information as well as current and future economic conditions and events. TSDRPF
adopted this standard effective January 1, 2023.

The impact of the adoption was not considered material to the financial statements. Management determined
that an allowance was not necessary based upon the factors above as they are expected to be zero given that
all receivables are received from existing funders who have always paid timely and most is from
governmental agencies.

Promises to Give

Unconditional promises to give that are expected to be collected within one year at net realizable value are
recorded. Unconditional promises to give expected to be collected in future years are initially recorded at
fair value using present value techniques incorporating risk-adjusted discount rates designed to reflect the
assumptions market participants would use in pricing the asset. In subsequent years, amortization of the
discounts is included in contribution revenue in the statements of activities. Management determines the
allowance for uncollectable promises to give are determined based on historical experience, an assessment
of economic conditions, and a review of subsequent collections. Promises to give are written off when
deemed uncollectable.

Inventory

Inventory comprises primarily of books for resale and is stated at the lower of cost or market determined by
the first-in first-out method. Obsolete inventory is charged to expense when identified. Management
determined that a reserve for slow-moving inventory as of December 31, 2024 and 2023 is not necessary.

8



THE SAN DIEGO RIVER PARK FOUNDATION
Notes to Financial Statements
Year Ended December 31, 2024

Note 2. Significant Accounting Policies (continued):

Property and Equipment

Property and equipment additions over $5,000 are capitalized at cost, or if donated, at fair value on the date
of donation. Depreciation and amortization are computed using the straight-line method over the estimated
useful lives of the asscts which are seven years for vehicles and the telephone system, five years certain
program equipment and three years for the remaining equipment or in the case of capitalized leased assets or
leasehold improvements, the lesser of the useful life of the asset or the lease term. When assets are sold or
otherwise disposed of, the cost and related depreciation or amortization are removed from the accounts, and
any resulting gain or loss is included in the statements of activities. Costs of maintenance and repairs that do
not improve or extend the useful lives of the respective assets are expensed.

Construction in Progress pertains to the building of facilities for Grant Park. This project has multiple
phases and renovation is currently in phase 2. All assets will be placed in service at the conclusion of phase
2 being completed.

Management reviews the carrying values of property and equipment for impairment whenever events or
circumstances indicate that the carrying value of an asset may not be recoverable from the estimated future
cash flows expected to result from its use and eventual disposition. When considered impaired, an
impairment loss is recognized to the extent carrying value exceeds the fair value of the asset. Management
determined that there were no indicators of asset impairment as of December 31, 2024.

Beneficial Interest in Assets Held by Community Foundation

TSDRPF established and is beneficiary in an endowment fund that is perpetual in nature (the fund) under the
San Diego Foundation’s program. TSDRPF granted variance power to the San Diego Foundation, which
allows the San Diego Foundation to modify any condition or restriction on its distributions for any specified
charitable purpose or to any specified organization if, in the sole judgment of the San Diego Foundation’s
Board of Directors, such restriction or condition becomes unnecessary, incapable of fulfillment, or
inconsistent with the charitable needs of the community. The fund is held and invested by the San Diego
Foundation for TSDRPF’s benefit and is reported at fair value in the statements of financial position, with
distributions and changes in fair value reco gnized in the statements of activities.

Investments

Investment purchases are recorded at cost, or if donated, at fair value on the date of donation. Thereafter,
investments are reported at their fair values in the statements of financial position. Net investment
return/(loss) is reported in the statements of activities and consists of interest and dividend income, realized
and unrealized capital gains and losses, less external and direct internal investment expenses.

Compensated Absences
Accumulated unpaid employee vacation benefits are reco gnized as liabilities. Employees are not entitled to
any unused accumulated sick leave benefits. Accordingly, a liability is not recorded for those unpaid
benefits. The accumulated unpaid employee vacation accrual was $31 ,898 and $30,053 as of December 31,
2024 and 2023, respectively and is reported as part of accounts payable and accrued liabilities.

9




THE SAN DIEGO RIVER PARK FOUNDATION
Notes to Financial Statements
Year Ended December 31, 2024

Note 2. Significant Accounting Policies (continued):

Net Assets
Net assets, revenues, gains, and losses are classified based on the existence or absence of donor or grantor -
imposed restrictions. Accordingly, net assets and changes therein are classified and reported as follows:

Net Assets Without Donor Restrictions — Net assets available for use in general operations and not subject to
donor (or certain grantor) restrictions.

Net Assets With Donor Restrictions — Net assets subject to donor- (or certain grantor-) imposed restrictions.
Some donor-imposed restrictions are temporary in nature, such as those that will be met by the passage of
time or other events specified by the donor. Other donor-imposed restrictions are perpetual in nature, where
the donor stipulates that resources be maintained in perpetuity. Donor imposed restrictions are released
when a restriction expires, that is, when the stipulated time has elapsed, when the stipulated purpose for
which the resource was restricted has been fulfilled, or both.

Revenue and Revenue Recognition

Contracts, service fees and other are recognized during the year in which the related services are provided to
customers. The performance obligation of delivering the contracts and service fees is simultaneously
received and consumed by the customers.

Grants and Contributions are recognized when cash, securities or other assets, an unconditional promise to
give, or notification of a beneficial interest is received. Conditional promises to give, that is, those with a
measurable performance or other barrier, and a right of return, are not reco gnized until the conditions on
which they depend have been substantially met. Grant revenue is generally considered a contribution.

Donated Services and In-Kind Contributions

Contributed nonfinancial assets include donated land, services and other in-kind contributions which are
recorded at the respective fair values of the goods and services received (Note 14). Management does not
sell donated gifts-in-kind. In addition to contributed nonfinancial assets, volunteers contribute significant
amounts of time to TSDRPF program services, administration, and fundraising and development activities;
however, the financial statements do not reflect the value of these contributed services because they do not
meet recognition criteria prescribed by generally accepted accounting principles.

Advertising Costs
Advertising and marketing costs are expensed as incurred.

Functional Allocation of Expenses

The costs of program and supporting services activities have been summarized on a functional basis in the
statements of activities. The statements of functional expenses present the natural classification detail of
expenses by function. Accordingly, certain costs have been allocated among the programs and supporting
services benefited (Note 16).




THE SAN DIEGO RIVER PARK FOUNDATION
Notes to Financial Statements
Year Ended December 31, 2024

Note 2. Significant Accounting Policies (continued):

Income Taxes
TSDRPF is organized as a California nonprofit corporation and has been recognized by the IRS as exempt
from federal income taxes under IRC Section 501(c)(3) and similar State of California statutes.

Management determined that there was no unrelated business income tax to be reported for the year ended
December 31, 2024.

Management has evaluated the tax positions and related income tax contingencies and does not believe that
any material uncertain tax positions exist. TSDRP’s income tax returns are subject to examination by the
Internal Revenue Service, generally for three years after they are filed; and the Franchise Tax Board,
generally for four years after they are filed.

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the reported
amounts and disclosures. Accordingly, actual results could differ from those estimates, under different
assumptions or conditions and those differences could be material.

Financial Instruments and Credit Risk

TSDRPF manages deposit concentration risk by placing cash and money market accounts with financial
institutions believed to be creditworthy. At times, amounts on deposit may exceed insured limits or include
uninsured investments in money market mutual funds. To date, TSDRPF has not experienced losses in any
of these accounts. Credit risk associated with accounts receivable and promises to give is considered to be
limited due to high historical collection rates and because substantial portions of the outstanding amounts are
due from governmental agencies, and foundations supportive of the mission. Although the fair values of
investments are subject to fluctuation on a year-to-year basis, management believes that the investment
policies and guidelines are prudent for the long-term welfare of the organization.

Reclassifications
Certain prior year amounts have been reclassified for consistency with the current year presentation. These
reclassifications had no effect on the net assets.

Note 3. Liquidity and Availability

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their
use, within one year of the balance sheet date, comprise the following:

Cash $ 3,575,596
Grant Receivables 294,454
Promises to Give 73,667
Investments 156,179
Endowment Funds 208,891
Less: Donor restrictions (1.282.555)

3,026,232
11



THE SAN DIEGO RIVER PARK FOUNDATION
Notes to Financial Statements
Year Ended December 31, 2024

Note 3. Liquidity and Availability (continued):

The endowment funds consist of donor-restricted endowments. Income from donor-restricted endowments is
restricted for specific purposes, with the exception of the amounts available for general use.

As part of TSDRPF’s liquidity management plan, TSDRPF invests some cash in excess of daily
requirements in a brokerage account, which is reported as investments.

Note 4. Promises to Give

Unconditional promises to give are estimated to be collected as follows at December 31

2025 $ 73,607
2026 42,667
2027 6.000
122,334
Less discount to net present value at 3% (1.587)
Promises to Give as of December 31, 2024 $ 120,747
Note 5. Accounting For Acquisition of Lands with Conservation Value:

Land and land rights which have been determined to have conservation value consistent with the mission of
TSDRPF may be acquired by purchase, gift, or a combination of both. TSDRPF undertakes such
conservation acquisitions individually and, in certain instances, may in cooperation and partnership with
governments and other non-profit organizations.

The lands acquired are to be maintained for its mission related purposes. These assets are included in
property and equipment and are reported at cost, if purchased, or fair market value, at the date of donation.

Note 6. Fair Value Measurements and Disclosures

Management reports certain assets at fair value in the financial statements. Fair value is the price that would
be received to sell an asset or paid to transfer a liability in an orderly transaction in the principal, or most
advantageous, market at the measurement date under current market conditions regardless of whether that
price is directly observable or estimated using another valuation technique. Inputs used to determine fair
value refer broadly to the assumptions that market participants would use in pricing the asset or liability,
including assumptions about risk. Inputs may be observable or unobservable. Observable inputs are inputs
that reflect the assumptions market participants would use in pricing the asset or liability based on market
data obtained from sources independent of the reporting entity. Unobservable inputs are inputs that reflect
the reporting entity’s own assumptions about the assumptions market participants would use in pricing the
asset or liability based on the best information available. A three-tier hierarchy categorizes the inputs as
follows:
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THE SAN DIEGO RIVER PARK FOUNDATION
Notes to Financial Statements
Year Ended December 31, 2024

Note 6. Fair Value Measurements and Disclosures, (continued):

Level 1 —Quoted prices (unadjusted) in active markets for identical assets or liabilities that management can
access at the measurement date.

Level 2 — Inputs other than quoted prices included within Level 1 that are observable for the asset or
liability, either directly or indirectly. These include quoted prices for similar assets or liabilities in active
markets, quoted prices for identical or similar assets or liabilities in markets that are not active, inputs other
than quoted prices that are observable for the asset or liability, and market-corroborated inputs.

Level 3 — Unobservable inputs for the asset or liability. In these situations, management develops inputs
using the best information available in the circumstances.

In some cases, the inputs used to measure the fair value of an asset or a liability might be categorized within
different levels of the fair value hierarchy. In those cases, the fair value measurement is categorized in its
entirety in the same level of the fair value hierarchy as the lowest level input that is significant to the entire
measurement. Assessing the significance of a particular input to entire measurement requires judgment,
taking into account factors specific to the asset or liability. The categorization of an asset within the
hierarchy is based upon the pricing transparency of the asset and does not necessarily correspond to
TSDRPF’s assessment of the quality, risk, or liquidity profile of the asset or liability.

Most of TSDRPE’s investment assets are classified within Level 1 because they comprise open-end mutual
funds with readily determinable fair values based on daily redemption values. The fair value of the
beneficial interest in assets held by the community foundation is based on the fair value of fund investments
as reported by the community foundation. These are considered to be Level 3 measurements.

The following table presents assets measured at fair value on a recurring basis at December 31, 2024:

Fair Value Level 1 Level 2 Level 3
Fixed Income 4,138 4,138
Equities 38,788 38,788
Certificates of Deposit 156,179 156,179
Endowment Fund-The SD Foundation 208,891 208,891
Total $ 407,996 $ 199,105 $ - $ 208,891

The following is a reconciliation of the beginning and ending balance of assets measured at fair value on a
recurring basis using significant unobservable inputs (Level 3) for the year ended December 31, 2024:

Balance, December 31, 2023 $ 199,174
Contributions
Investment return, net 11,078
Appropriation of endowment assets
pursuant to spending-rate policy (1,361)
Balance, December 31, 2024 $ 208,891
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THE SAN DIEGO RIVER PARK FOUNDATION
Notes to Financial Statements
Year Ended December 31, 2024

Note 6. Fair Value Measurements and Disclosures, (continued):

TSDRPF transferred $150,520 into an endowment fund at The San Diego Foundation (SDF) in prior years
which were received from donors. Allocations of earnings are distributable semi-annually and are made
from income and net appreciation if the fair value of the asset exceeds its historic value. The fund will
continue so long as these assets are available in the fund and the purposes in the fund will be served by its
continuance. As of December 31, 2024, the fair value of this agency endowment was $208,891.

Note 7. Concentration of Credit Risk:

TSDRPF maintains its cash balances in financial institutions which are insured by the Federal Deposit
Insurance Corporation up to $250,000. As of December 31, 2024, TSDRPF had uninsured cash balances
with two financial institutions.

TSDRPF had three funders that contributed 54% of total revenue for the year ended December 31, 2024.
TSDRPF had one that contributed 47% of total receivables as of December 31, 2024.

Note 8. Investments:
Investments consist primarily of assets invested in marketable securities. Cash and short-term hi ghly liquid
money market deposits that are invested are reported as investments on the statement of financial position.

TSDRPF accounts for investments in accordance with FASB ASC 958-320 and subsections. This standard
requires that investments in marketable securities with readily determinable fair values be measured at fair
value in the statement of financial position. Fair value of marketable securities is based on quoted market
prices. The realized and unrealized gains and losses on investments are reflected in the statement of
activities.

Investments are exposed to various risks such as significant world events, interest rate, credit, and overall
market volatility risks. It is reasonably possible that changes in the fair value of investments will occur in
the near term and that such changes could materially affect the amounts reported in the statement of
financial position.

Investments at fair value consist of the following as of December 31, 2024

Fixed income $ 4,138
Equities 38,788
Certficates of Deposit 156,179
Endowment 208,891

Total $ 407,996

Investment return comprised the following as of December 31, 2024:
Interest and Dividends $ 42,798
Unrealized Gain on Investments 23.300

Total Investment return $ 66,098
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THE SAN DIEGO RIVER PARK FOUNDATION
Notes to Financial Statements
Year Ended December 31, 2024

Note 9. Notes Payable:

On February 20, 2022, the promissory note from Healthquest Foundation dated February 19, 2019, was
amended. The note terms state the loan is for $3 00,000, interest is 4% per annum and that the entire balance
including accrued interest are due and payable in 2025. Accrued interest was paid in full for the year ended
December 31, 2024. The balance as of December 31, 2024 and 2023 was $300,000. Interest paid in 2024
was ~$2,000. This loan has been repaid in full in 2025.

On December 10, 2022, TSDRPF entered into a note with Back County Land Trust totaling $100,000.
The note terms also stated the maturity date is June 10, 2024, and has a 4.75% per annum interest rate.
Principal payments and accrued interest are due in full on June 10, 2024. The loan was paid in full in
January 2024. Interest paid in 2024 totaled $4,752.

On October 9, 2023, TSRDF entered into a note from Healthquest Foundation. The note terms state the loan
is for $300,000, interest is 6.5% per annum and that the entire balance is due in 12 months and interest is to
be paid monthly. This loan was amended November 26, 2024 to extend the due date to April 10, 2025.
Accrued interest was paid in full for the year ended December 31, 2024. Interest paid in 2024 totaled
$12,625.

On October 9, 2023, TSDRPF entered into a note with RRN LLC Trust totaling $100,000. The note terms
also state the entire balance is due in 12 months and has a 6.5% per annum interest rate. This loan was
amended on November 26, 2024, to extend the due date to April 10, 2025. Interest payments are due
monthly and accrued interest was paid in full for the year ended December 31. 2024. Interest paid in 2024
totaled ~$6,250. This loan was paid in full in 2025.

On March 24, 2024, TSDRPF entered into a note with POP, Inc. totaling $200,000. The amended note terms
also state the entire balance is in January 2026, and has a 7.0% per annum interest rate. Interest payments are
due monthly. Accrued interest was paid in full for the year ended December 31, 2024. Interest paid in 2024
totaled $3,500.

On May 16, 2024, TSDRPF entered into a note with RCAC totaling $1,036,662. The amended note terms
also state the entire balance is due at maturity, which is J anuary 1, 2026, and has a 5.5% per annum interest
rate. Interest payments are due monthly. Accrued interest was paid in full for the year ended December 31,
2024. Interest paid in 2024 totaled $25,730.

Note 10. Deferred Revenue:

During the year, management received $14,716 which has barriers for services through February 2025.

Note 11. Operating Leases:

TSDRPF leases facilities in San Diego, California. The operating lease was extended and continues from
October 2022 through October 2025. The equipment lease term is from August 2022 through August 2027.
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THE SAN DIEGO RIVER PARK FOUNDATION
Notes to Financial Statements
For the Year Ended December 31, 2024

Note 11. Operating Lease, (continued):

TSDRPF includes in the determination of the right-of-use assets and lease liabilities any renewal options
when the options are reasonably certain to be exercised. The operating lease provides for increases in future
minimum annual rental payments. Additionally, the operating lease agreement requires us to pay real estate
taxes, insurance, and repairs.

The weighted-average discount rate is based on the discount rate implicit in the lease. Management has
clected the option to use the risk-free rate determined using a period comparable to the lease terms as the
discount rate for leases where the implicit rate is not readily determinable. Management has applied the risk-
free rate option to the building and office equipment classes of assets.

TSDRPF has elected the short-term lease exemption for all leases with a term of 12 months or less for both
existing and ongoing operating leases to not recognize the asset and liability for these leases. Lease
payments for short-term leases are recognized on straight-line basis.

Total right-of-use assets and lease liabilities as of December 31, 2024 are as follows:

Lease Assets — Classification in Statement of Financial Position

Operating right-of-use asset — office space $ 48,409
Operating right-of-use asset — equipment 4,748
Total operating right-of-use assets $_53,157

Lease Liabilities — Classification in the Statement of Financial Position

Operating lease liability — office, current $ 54,267
Operating lease liability — equipment, current 1,648
Operating lease liability — office, noncurrent -
Operating lease liability — equipment, noncurrent 3.100
Total lease liability $§ 59,015

The following summarizes the weighted-average remaining lease term and wei ght-average discount rate:
Weighted-average remaining lease term in years:
Operating leases - office 1.00

Operating leases — equipment 3.00

Weighted-average discount rate:
Operating leases 4.17%

The future minimum lease payments under noncancelable operating and finance leases with terms greater
than one year are listed below as of December 31, 2024:
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THE SAN DIEGO RIVER PARK FOUNDATION
Notes to Financial Statements
For the Year Ended December 31, 2024

Note 11. Lease, (continued);

December 31

Operating
2025 $ 57,177
2026 1,860
2027 \ 1,240
Total lease payments $ 60,277
Less Discount (1.262)
Present value of lease liability $ 59,015

Note 12. Endowment

TSDRPF’s endowment (the Endowment) consists of 3 individual funds established by donors to provide
annual funding for specific activities and general operations. TSDRPF’s Board of Directors has interpreted
the California Uniform Prudent Management of Institutional Funds Act (UPMIFA) as requiring the
preservation of the fair value of the original gift as of the date of the donor-restricted endowment funds,
unless there are explicit donor stipulations to the contrary. At December 31, 2024, there were no such donor
stipulations. As a result of this interpretation, TSDRPF retains in perpetuity (a) the original value of initial
and subsequent gift amounts donated to the Endowment and (b) any accumulations to the endowment made
in accordance with the direction of the applicable donor gift instrument at the time the accumulation is
added.

Donor-restricted amounts not retained in perpetuity are subject to appropriation for expenditure by TSDRPF
in a manner consistent with the standard of prudence prescribed by UPMIFA. TSDRPF considers the
following factors in making a determination to appropriate or accumulate donor-restricted endowment
funds:

. The duration and preservation of the fund

. The purposes of the organization and the donor-restricted endowment fund
. General economic conditions

. The possible effect of inflation and deflation

. The expected total return from income and the appreciation of investments
. Other resources of the organization

. The investment policies of the organization

As of December 31, 2024, TSDRPF had the following endowment net asset composition by type of fund:
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THE SAN DIEGO RIVER PARK FOUNDATION
Notes to Financial Statements
Year Ended December 31, 2024

Note 12. Endowment, (continued):

Original donor-restricted gift amount - with donor restrictions $ 150,520

Accumulated earnings - without donor restrictions 58,371
Balance, December 31, 2024 $ 208,891

From time to time, certain donor-restricted endowment funds may have fair values less than the amount
required to be maintained by donors or by law (underwater endowments). Management has interpreted
UPMIFA to permit spending from underwater endowments in accordance with prudent measures required
under law. As of December 31, 2024 and 2023, there were no underwater endowments.

Investment and Spending Policies

TSDRPF has adopted investment and spending policies for the Endowment that attempt to provide a
predictable stream of funding for operations while seeking to maintain the purchasing power of the
endowment assets. Over time, long-term rates of return should be equal to an amount sufficient to maintain
the purchasing power of the Endowment assets, to provide the necessary capital to fund the spending policy,
and to cover the costs of managing the Endowment investments. The target minimum rate of return is the

Consumer Price Index plus 5 percent on an annual basis. Actual returns in any given year may vary from
this amount. To satisfy this long-term rate-of-return objective, the investment portfolio is structured on a
total-return approach through which investment returns are achieved through both capital appreciation
(realized and unrealized) and current yield (interest and dividends). A significant portion of the funds are
invested to seek growth of principal over time.

TSDRPF uses an endowment spending-rate formula to determine the maximum amount to spend from the
Endowment, including those endowments deemed to be underwater, each year. The rate, determined and
adjusted from time to time by the Board of Directors, is applied to the average fair value of the Endowment
investments as of December 31 of each year to determine the spending amount for the upcoming year.
During 2024, the spending rate maximum was 4.5 percent. In establishing this policy, TSDRPF considered
the long-term expected return on the Endowment and set the rate with the objective of maintaining the
purchasing power of the Endowment over time.

Changes in Endowment net assets for the year ended December 31, 2024, are as follows:

Balance, December 31, 2023 $ 199,174
Contributions -
Investment return, net 11,078
Appropriation of endowment assets
pursuant to spending-rate policy (1,361)
Balance, December 31, 2024 $ 208,891
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THE SAN DIEGO RIVER PARK FOUNDATION
Notes to Financial Statements
Year Ended December 31, 2024

Note 13. Net Assets With Donor Restrictions:

Net assets with donor restrictions at December 31, 2024 consist of:

12/31/2023 2024 2024 12/31/2024
Balance Additions Releases Balance
Program -
Land Mgmt b 118,002 § 56,515 § (150,958) $ 23,559
Education 10,000 53,550 (62,552) 998
Planning 109,851 228,337 (277,360) 60,828
Engagement 9,000 133,520 (120,746) 21,774
Trash 15,000 79,604 (94,604) -
Research and Technical Services - 20,799 (18,345) 2,454
River Center - Grant Park 1,138,028 611,341 (726,947) 1,022,422
Total Program Restrictions h 1,399,881 § 1,183,666 § (1,451,512) ¢ 1,132,035
Perpetual in nature 150,520 - 150,520
Total With Donor Restriction S 1,550,401 § 1,183,666 $ (1,451,512) % 1,282,555
Note 14. Donated Services and Materials

TSDRPF received donated, supplies of $3,979 and services of $8,090 all of which were program related
during the year ended December 31, 2024. These expenses are all included on the program expense line on
the statement of functional expenses.

Note 15. Conservation Easements:

Conservation easements are comprised of listed rights and/or restrictions over the owned property that are
conveyed by a property owner to TSDRPF, almost always in perpetuity, in order to protect the owned
property as a significant natural area, as defined in federal tax regulations. They may be sold or transferred
to others so long as the assignee agrees to carry out, in perpetuity, the conservation purposes intended by the
original funder. Conservation easements, by their very nature, do not generate material amounts of cash
inflow annually.

Note 16. Functionalized Expenses

The financial statements report certain categories of expenses that are attributed to more than one program
or supporting function. Therefore, expenses require allocation on a reasonable basis that is consistently
applied. The expenses that are allocated include occupancy, salaries, benefits, payroll taxes, accounting,
advertising, bank fees, office, information technology, and insurance which are allocated on the basis of
estimates of time and effort.
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Note 17. Subsequent Event

Subsequent events have been evaluated through August 13, 2025, the date the financial statements were
available to be issued. Management is not aware of any subsequent events that would require adjustment to,
or disclosure in the financial statements.
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